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AnHOmayua: 6 cmamve aHAIUIUPYEMCs MOMUBAYUS COMPYOHUKO8 OP2AHU3AYUU NO NPOU3BOOCIBY KYIUHAPHBIX
U KOHOUMEPCKUX U30enull, 6bIAGIAemcs uepapxus nompednocmeil ¢ NOMOwbl0 OnpocHuxa «Momusayuonnwiil
npouney LI Puuu u Il. Mapmuna. bes momusayuu nepconana me 0yoym oocmueamuvcs onpeoeneHHvle
noxasameiu, N0 KOMOPbIM OYEeHUSAEMC s pe3yIbmam padomvl KOMIAHUY, A COOMEEMCINEEHHO U 8CS MPYO008as.
0eamenbHOCMb nomepsem cCMulCl. Ycmanoseneno, ymo Hauboiee akmyaibHbIMu NOMPedHOCMAMU COMPYOHUKO8
IMUX OpeaHU3aYUL ABTAMCL MAMepuaibhvle 61aza, NOMpedHOCmb 8 OIALONPUAMHBIX QUIUYECKUX YCIOBUSX
pabomul, NOMpeOHOCMb 8 OP2AHU308AHHOU pabome, 0OpamHol céa3u u uHgopmayuu 0 cobcmeenHol pabome,
nompebrHocms 6 npusnanuu 3aciye. Camol MAnO3HAYUMENbHOU NOMPEeOHOCMbIO OKA3ANACL NOMPEeOHOCMYb 6
CaMOCMOAMENbHOCU U CAMOCOBEPUIEHCTNBOBAHUU.
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Abstract: the article analyzes the motivation of the employees of the organization for the production of culinary
and a confectionery product, the hierarchy of needs is identified with the help of the questionnaire "Motivation
profile" by S. Richie and P. Martin. Without the motivation of the staff, certain indicators will not be achieved,
according to which the result of the company's work is evaluated, and, accordingly, all labor activity will lose its
meaning. It is established that the most actual needs of employees of these organizations are material benefits,
the need for favorable physical working conditions, the need for organized work, feedback and information
about their own work, the need for recognition of merit. The most insignificant need was the need for
independence and self-improvement.
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BOHpOC])l, CBs3aHHBIC C MOTPIBaLIPIeﬁ 1 CTUMYJIMPOBAHUEM IIEPCOHATIA HA }IaHHblﬁ MOMCHT ABJIAKOTCSI OAHUMU
u3 HauOojiee aKTyaJbHBIX Kak Juisi paOOTHHMKOB, Tak W sl paboroxaateneld. Pecypchl opraHuzauuu u
HNOTPEOHOCTH WHIUBHIA OINPENEISIOT COBOKYIMHOCTh MEXaHU3MOB, BIHSIONIMX Ha TPYAOBOE IOBEICHUE
TIOCJIETHETO, €0 MPOU3BOJUTENLHOCTh U B 1IEJIOM Ha €ro oTHoueHue k tpyay [1, c¢. 211]. KauectBo TpynoBoit
JKU3HU JIOJDKHO YIy4IIaTcs, a paOOTHUKH MMETh BO3MOXKHOCTb YAOBIICTBOPUTH CBOM JIMYHBIE NMOTPEOHOCTH U
peaIn30BBIBAaTE CBOW OMBIT M yMEHUs, paboTtas B oprannzanuu. Co3laHue HOJDKHOW CHCTEMBI CTUMYJIOB JUIS
pabOTHHKOB — HEOThEMJIEMAsl M BayKHAsI COCTABIIAIONAs paboThl ¢ mepcoHanoM. OcoOeHHO ocTpo 3Ta mpobiaema
BbIpa)ke€Ha B peruoHax Poccuiickoil ®expepainuu, 3TO CBSI3aHO C TEM, YTO 3a4acTyl0 NPEANpPUATHS MaloOro u
cpenHero Om3Heca, a Tak ke OOKETHOH cdepbl, HEOXOTHO BHEAPSIIOT COBPEMEHHBIE TEXHOJIOTHH YIPABICHHS
nepcoHanaoM. FIMEHHO 3T0 peaonpenenuiIo Leab UCCIEN0BaHus - Ha ocHOBe MeToaukH LII. Puuu u I1. Maptuna
BBISIBUTH aKTyaJibHbIC TOTPEOHOCTH pabOTHUKOB Bonrorpaackoit o6iaacTu.

Wurepec k mpoOjieMe MOTHUBALMOHHOTO Mpoduisi OOYCIOBIEH TEM, YTO YEJIOBEYECKas JesTeNbHOCTD
HHUKOT/Ia HE HAMpPAaBIIACTCS OJHOW CMHCTBEHHOH MOTPEOHOCTHIO WM eOUHHYHBIM MoTHBOM [2, c¢. 110]. Ilo
mHeHuto P. Mapruna u 1lI. Puun, MOTHBaUMOHHBIH NPOQMIL JIUYHOCTH — 3TO MHIMBHIYaJbHOE COYETaHUE
HanOonee ¥ HaMMEHee aKTYaJbHBIX MOTpeOHOoCTel Al KOHKpeTHoro yenoseka [3, c. 393]. On cocrout u3
JIBEHAALATH (PaKTOPOB, MO3BOJISIOIINX BBISIBUTH OTHOCUTEIBHYIO IIEHHOCTh MOTHBAIIMOHHBIX MTOTPEOHOCTEH ISt



WH/MBHJIA, TAKAX KaK: MOTPEOHOCTh B MaTepUANIBHBIX Oyarax, OJIaronpHsATHBIX (U3NYECKUX YCIOBHUSIX pabOoTHI,
OpPraHU30BaHHON paboTe, 0OPATHON CBSA3U, COLMAIBHBIX CBSA3SIX, YCTOWYMBBIX JIUTEINBHBIX B3aHMOOTHOIICHHAX
C TPYINNOH JIIOAEH, NPHU3HAHUM 3aCIyT, COIMAIBHON 3HAYMMOCTH MHIMBHIA IS OOIIECTBA, B MIOCTAHOBKE U B
JOCTHXEHUH AJIs1 ce0s1 pa3yMHBIX I, CAaMOCTOATEIFHOCTH M B HHTEPECHOH paboTe.

B wuccnenoBaHMM TPUHMMAIM ydYacTHE COTPYOHHMKM OpPTaHH3alMM MO TPOU3BOACTBY KYIMHApHBIX H
KOHJIUTEPCKUX U3IEIIUM.

Io pe3ymbTaTam ONMPOCHWKA OBUIO BBISBICHO, YTO COTPYAHHKH B Goubiicii crermenn (21%) MOTHBHpPOBaHBI
Ha MaTepualibHble Oyara. Xopoiuas 3apaboTHast TiiaTa SBIISETCS MIIaBHBIM MOO0YXKIAOMUM (PaKTOPOM K BHICOKOU
npousBoauteibHocTH. Ha BTOpoM Mecte (15%) crouT noTpeOHOCTh B OIAronpusTHBIX (U3NYECKUX YCIIOBHUSX
paboTel, TO ecThb O00S3aHHOCTH PabOTOMAATENsI CBOEBPEMEHHO OOecreunBaTh COTPYAHHKOB HEOOXOIMMBIMHU
MaTepHallaMH HaJUIe)Kalllero KauyecTsa, CoAepKaTh NOMENICHHE B UCIIPABHOM COCTOSIHUM M 00ECTICUUTD yCIIOBHS
TpyZla, COOTBETCTBYIOLIME TPEOOBAHUSIM OXpaHbl Tpyla M O€30I1aCHOCTHM HpPOU3BOJACTBA. TpeThe MecTo, C
pasuuuei Bcero iumb B 1% (14%), 3aHMMaeT moTpeOHOCTh B OpraHM30BAaHHOW paboTe, 0OpaTHOW CBS3H U
“HpOpPMAIMM O COOCTBEHHOW paboTe, KOTOpas CHHM3HT CTENEHb HEONpPEICICHHOCTH, CBS3aHHYIO C
(yHKIMOHATBHEIMU 00s3aHHOCTSIMU. W gerBepToe Mecto (11%) pasmennim noTpeOHOCTh B IPU3HAHUU 3aCIyT,
B COLMAJIbHOW 3HAYMMOCTH MHIMBHIA Ul OOIIECTBA W MOTPEOHOCTh B MHTEPECHOH paboTe, KOTopas IoJe3Ha
obmiecTBy. Takoit pe3ynbTatr 00yCIOBJICH TEM, UTO COTPYIHHUKH PaboTaioT B chepe 00CITy>KUBAHHS.

Camoit Mmano3HaunTenbHOW moOTpeOHOCTBIO (1%) oOKa3amace MOTPEOHOCTH B CAMOCTOSITENLHOCTH,
ABTOHOMHOCTH M CaMOCOBEPIICHCTBOBAaHUU. COTPYAHUKHI COBEPIICHHO HE MOTHBUPOBAHBI HA CAMOPEATU3ALHIO.
BwMmecre ¢ TeM, pe3ysbTaThl HMCCIEOBaHHMS COOTHOCATCS C Mepapxued morpebHocreid A. Macnoy, KOTOpBIH
TOBOpPHJ, 4YTO 0€3 Y/IOBJIETBOPEHMs NEPBHYHBIX MOTpeOHOCTEl ((pU3HONIOrHYeckne M MOTPEeOHOCTh B
CTaOMIIBHOCTH U 0€30MaCHOCTH), MOTPEOHOCTH OO0Jiee BEICOKUX YPOBHEW HE aKTyaIH3UPYIOTCS.

Pe3ynbraThl WCcieIOBaHMS IO3BOJISIIOT COCTaBUTh MOTHMBAIlMOHHBIA NPO(UIb CpeIHECTATUCTUIECKOTO
cotpynuuka (Pucynok 1).
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Puc. 1. Momusayuornwlii npoghuns cpeOHecmamucmuyecko2o cCompyoHuKa

[MICTOYHHK: COCTABIICHO aBTOPOM TI0 JaHHBIM COOCTBEHHOT'O HCCIICAOBAHHS]

TakuM 00pa3oM, BBUIBICHHBIE aKTyalbHble MOTPEOHOCTH YKa3blBalOT Ha CYIIECTBYIOLIME HEIOCTATKH,
MIPUMEHSAEMBIX Ha UCCIEAYEMBIX MPEANPUITUAX CUCTEM MOTUBAIMM U CTUMYynupoBaHus. Ha ux ocHOoBe MOXHO
BBIJICTTUTE CYIIECTBYIOIINE MpPOOJIIEMBI M pPa3padOTaTh MEPONPHATHS 10 WX PEIICHUIO. TONBKO YYHTHIBAS
O0COOCHHOCTH BHEUIHEH W BHYTPEHHEH CpeIbl OpraHM3alid, B YaCTHOCTH, 3alpoChl M OXHIAHUS CBOUX
MOJYUHEHHBIX, PYKOBOAUTENb MOXKET J(P(PEKTUBHO yYNPaBIATH TPYIAOBBIM IIOTEHIMAIOM IEpPCOHAJA
TPEIIPUATHSL.
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